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INVESTORS IN PEOPLE

INTERNAL REVIEW

Internal Review prepares your people for the future and your organisation for success.

WHAT IS INTERNAL REVIEW?
Internal review is an effective way in which organisations can develop a team of their own people to conduct in-depth surveys of performance against the Investors in People Standard, which can contribute to the review process.

WHY SHOULD WE CONSIDER IT?
Recognised organisations benefit from regular and meaningful evaluation which gives a clear picture of performance.  Internal Review will provide your staff with the skills and understanding to do this.

An Internal Review programme will help you develop in-house experts who will question, measure and report back.  They will identify how your strategies and actions are matching up to the Investors in People Standard and how they are benefitting your organisation.

WHAT DOES THE INTERNAL REVIEW MODEL LOOK LIKE?
The Internal Review model consists of 3 days of training, broken down into an initial 2 days covering –

· Investor in People knowledge

· Case studies and role plays

· Planning and managing an Internal Review

· Interviewing and questioning skills

· Feedback skills

· Report writing

Unique to our Internal Review model is the fact that the team undertakes a mini review of your organisation, with guidance from the trainer

The third day is spent –

· Evaluating their experience of the mini review

· Giving feedback on their personal strengths and areas for development

· Agreeing individual personal development plans for each Internal Review delegate

· Supporting their continuing professional development

WHAT ARE THE BENEFITS?
For the Employer

· Deeper understanding of the links between organisational performance and people development

· People who have been developed to think strategically and creatively and are now giving feedback to top management on the performance or the organisation

· A framework for the future development of managers

· A useful tool for conducting a training needs analysis of the organisation

· Renewed motivation for Investors in People

For the Employee
· Individual personal development plans for each delegate as part of the programme

· Support of Continuing Professional Development

· Opportunities to gain a greater depth of understanding of the organisation

· Increased involvement/influence within the organisation

· Enhanced status within the organisation

ROLES AND RESPONSIBILITIES
Internal Review Trainer

· Establishes the clients Internal Review strategy and desired outcomes including timescales of the Internal Review

· Agrees the Internal Review model to be used and confirm costs

· Agrees the recruitment and selection criteria for the Internal Review team

· Delivers Internal Review training

· Agrees personal development plan of each Internal reviewer

· Agrees timescales for the Internal Review

· Liaises regularly with Managing Assessor and adviser where appropriate

Internal Review Managing Assessor

· Liaises with the Internal Review trainer and client to ensure the agreed strategy is undertaken to meet the desired outcomes

· Works with the Internal Review team to agree and plan the review strategy format of the training

· Attends the third day of the Internal Review training in conjunction with the Internal Review trainer in order to meet the Internal Review team and develop a working relationship
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Internal Review Package

3 day training course to develop your Internal Review team

Help with recruitment and selection of your Internal Review team

A 1:1 support from an experienced Investor in People assessor to plan your Internal Review strategy

Training includes

· Highly interactive approach

· Knowledge of the Investor in People Standard

· Case studies and role plays tailored to your business

· How to plan and manage an ongoing Internal Review

· Interviewing and questioning skills

· Giving verbal feedback and report writing skills

· A competence based personal development plan for every member of your Internal Review team outlining strengths and areas for further development

An integral part of the training is an Internal Review of your own organisation so that your team members gain practical skills.  All delegates complete the training with a clear understanding of how to undertake Internal Reviews

